The Future Global Leaders — project Activity Plan

First semester (4 months/2010)

September

October

November - December

Lunch to lunch Kick-off (1 x 2 days)
e Presentation of expected activities

(Promoters)

e Open Space (Participants)
e Preparation of detailed activity plan for
the project (Participants)

Introductory visits to National Parliaments (1
X 2 days)
In Estonia (all together)

Sharing information on September work shop

National work shop
on Kick-off results (1
X 2 days)

Estonia

National work shop
on Kick-off results (1
X 2 days)

Finland

Introductory visits to National Parliaments (1
X 2 days)
In Finland (all together)

Finalizing the activity plan

Work shop on EU
decision making (2 x
2days)

Estonia

Discussions with:
e Ministry rep
e NPs

Work shop on EU
decision making (2 x
2 days)

Finland

Discussions with:
e Ministry rep
e NPs

Work shop on EU
development policy
(2x 2 days)

Estonia

Discussions with:
e Ministry rep
e MEPs

Workshop on EU
development policy
(2 x 2 days)

Finland

Discussions with:
e Ministry rep
e MEPs




Second semester (6 months/2011)

Jan-Feb-March April May June
Introductory Introductory Three day event (1 x 3 days)
Work shop on EU | Work shop on EU | UNCERTAIN: Study trip to discussions discussions
decision making | decision making | Brussels (1 x 3 days) on advocacy on advocacy e First day mid term self
(2 x 2 days) (2 x 2 days) (1 x 2 days) (1 x 2 days) evaluation (facilitated by
Estonia Finland 3 days promoters — done by
Estonia Finland participants)

Discussions with:

e Ministry
rep
e NPs

Discussions with:

e Ministry
rep
e NPs

Identifying “hot
topics”

Identifying “hot
topics”

Work shop on EU
development
policy (2 x 2
days)

Estonia

Discussions with:

e Ministry
rep
e MEPs

Work shop on EU
development
policy (2 x 2
days)

Estonia

Discussions with:

e Ministry
rep
e MEPs

Joint planning of the mid term
evaluation (the three day event)
(1 x 1 day)

Place of venue to be decided

UNCERTAIN: Joint planning for the
study trip to Brussels (1 x 2 days)

Sharing of information from national
work. Place of venue to be decided

Joint planning of the mid term
evaluation (the three day

event)
(1 x 1 day)

e Self made activity day (all
together experience e.g.
sports, culture, nature)

e Joint training/inspiration to
advocacy work e.g. with
outside consultant lan
Chandler




Third semester (6 months/2011)

July Aug-sept-oct November December

Holiday month Work shop on | Work shop on National National Preparatory Preparatory
advocacy (2 x 2 | advocacy (2x 2 | advocacy advocacy discussion for | discussion for
days) days) action action the final the final

NO activities Estonia Finland evaluation (1 x | evaluation (1 x

Estonia

Finland

ldays)

Estonia

1 day)

Finland

2 joint work shops (1 x 2 days)
e on advocacy actions
e advocacy/training materials

+ 1x 1 day

e for preparation of the final

seminar

Execution of the final seminar (1
X 2 days)

Self evaluation and reporting
session (1 x 2 days)




